HQ CACC

16 JAN 2024

WARNING ORDER 010-2324-011

1) SITUATION:
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Name of the Event/Operation: Team Building Professional Development

Dates: 16 March 2024

Start and End Times: Saturday 16 March 0800 hrs. to Saturday 16 March 1600 Hrs.
Location: California Military Institute 755 N A St, Perris, CA 92570

Units Participating: Registrations will open immediately. Limited to the first 40 to sign up
Primarily for commandants and senior leadership, but may bring other cadets to learn
and foster team building. First Come first Served.

Participation requirements: All Commandants and Cadets with parental permission may
participate, teams will be fluid and assigned upon arrival. Participation is limited to the
first 40 participants.

Prerequisites: there are no prerequisites for This Professional Development

2) MISSION: The Mission is to teach team building and team building skills to Commandants and
senior leadership cadets through hands on application and team building exercises.
Commandants and cadets will be able to bring back the tools necessary to conduct team
building exercises at their home unit.

3) EXECUATION:

Commanders Intent: The Intent of this professional Development is to give
commandants and senior leadership the tools necessary to conduct unit level team
building, and experience team building first hand.
Concept of Operations: Commandants and cadets will arrive be broken into teams and
through a variety of instruction participate in team building exercises, while thinking
about how t bring them back to their home unit
Goals
i. Goal 1 Create a safe and fun learning environment
ii. Goal 2 is to develop and expand the knowledge of Commandants and cadets to
prepare them to be successful team builders within their home unit.
iii. Goal 3 to give commandants and cadets the tools needed to create team
building exercises in their home unit
Objectives:
i. All commandants and cadets will remain safe
ii. All Commandants and Cadets will participate in whichever capacity they can in
all events
iii. Teams will be successful in building their team throughout the day
iv. Teams will be able to bring home at least one team building exercise plans to
make at their home unit
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Registration Process: no later than march 1° please fill out form only if you are
attending, please have cadets fill out form if they are attending
https://forms.office.com/r/Mx1Kf7zWhj

Key Suspense Dates:

1 MAR 2024- last day to register

Uniform: Class C for Cadets and Commandant Utility Uniform or CMU for Adults
Recognition: any commandant or cadet who finishes the training will be awarded a
certificate of completion

4) SUSTAINMENT:

a.

Meals will not be provided but a lunch time will be, with places around town to
purchase food, or you may bring food, will be dismissed before dinner, and start after
breakfast.

Transportation: Commandants and Cadets must arrange their own transportation to
arrive at CMI NLT 0800 Hrs. 16 March 2024, and depart 1600 Hrs. 16 March 2024
Billeting: will not be provided as it is a one day course

5) COMMAND AND CONTROL:

a.

b.
c.
d.

There is no Cadet Commander for this event

Teams will follow the commands of Instructional staff

The Lead Instructor and POC for this event is CPT Charles Somers
Questions can be directed to Charles.somers@cacadets.org
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DISTRIBUTION:

All Commandants

All Brigade Advisors

All Battalion Commandants
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